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How data distilled by RS Industria helps
improve asset reliability for a leading
brewery.
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CUSTOMER OVERVIEW

Shepherd Neame is Britain's oldest brewer

and produces 50 million pints every year.
Headquartered in Faversham, Kent, its brewery
manufactures leading brands, including Spitfire,
Master Brew, Bishops Finger, and Samuel Adams
Boston Lager. The firm is also the sole UK
distributor for popular Thai lager, Singha.

As the UK’s largest independent family brewer,
Shepherd Neame exports to 35 countries
worldwide and operates more than 300 pubs,
inns and hotels across the South East.
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VISIBILITY OF ASSET EARLY WARNING ALERTS
PERFORMANCE PREVENTED FAILURE OF LINE
Enabled detection of Flagged issues before they
abnormal vibration and an became line stoppers,

oil leak in key components. enabling engineers to

investigate before further
damage was caused.

DATA INSIGHT ENABLED
PLANNED RESPONSE

Forewarning of potential
issues allowed engineers to
better prepare and plan their
maintenance schedules,
saving time and money.
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USER-FRIENDLY SYSTEM

Straightforward and easy
to use, with support from
RS Industria solutions
engineers.

DOWNTIME AVOIDED
SAVING £60,000



THE PROBLEM

At the heart of its brewery operations is Shepherd Neame's bottling line. With a
capacity of 27,000 bottles per hour, the Sidel filler is critical to production.

As the asset is ageing, Shepherd Neame's engineers were keen to develop a
greater understanding of its performance. By utilising RS Industria, Shepherd
Neame could gain valuable insight into the machine and its components and
use the resulting data to inform its future maintenance strategy.

Such insight would enable engineers to take the necessary action required to
increase the reliability of the asset and prevent potential in-service failures,
thereby safequarding against costly downtime.

Given the long lead times on spare parts and the additional expense of
product loss in the event of a complete line stoppage, gaining insight into the
performance of the machine and its components was critical to business. If
the line were to stop completely, Shepherd Neame would lose £1000 for every

hour the asset was halted. With any unplanned downtime likely to last up to five

days, the cost to Shepherd Neame - based on 12-hour shifts - would be in the
region of £60,000, excluding the cost of new parts, plus any secondary damage
and labour.
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THE SOLUTION

RS Industria monitors machines in real-time,
connecting assets to engineers in order to improve
reliability and flag small issues before they become
big problems.

Working closely with Shepherd Neame, RS Industria
engineers installed condition monitoring on the
asset’s main drive and vibration sensors on its
gearboxes before connecting these to a local hub.

From there, real-time data on the condition of
the machine is now fed to the cloud, where it is
further analysed to spot indicators of failure. Any
deterioration in performance is flagged, with
engineers alerted to anomalies via text and email.
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THE OUTCOME

Within hours of RS Industria being used to monitor
the bottling machine, the resulting insight flagged
an immediate need for action on two critical
components.

Data revealed that the Crowner Gearbox was
showing high-frequency vibration, which indicates
a lubrication issue. Following further investigation,
the customer’s engineering team discovered an oil
leak and changed the faulty seal - at a significantly
lower cost than the £4000 price tag of a new
gearbox.

RS Industria also picked up high vibration on the
motor and alerted the customer’s engineers, who
immediately investigated. Once aware of the issue,
the team could install the necessary component
replacement around planned maintenance
schedules. Again, awareness of the unseen

issue meant unplanned downtime and potential
secondary damage within the machine was averted,
saving the customer tens of thousands of pounds.



£& WE HAVE CONFIDENCE IN RS
INDUSTRIA, AND WE ARE REALLY
HAPPY WITH THE INSIGHT IT°S
GIVEN US TO DATE. THE PROJECT
HAS BEEN PROFESSIONALLY
HANDLED, FROM SET UP
THROUGH TO INSTALL AND
BEYOND, WHICH HAS BEEN
FANTASTIC. WE ARE VERY
PLEASED SO FAR AND WE ARE
SEEING THE VALUE ALREADY.”

MICHAEL UNSWORTH | DIRECTOR OF BREWING
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THE LESSONS

Gathering insight into the health of assets is key
to increasing reliability and enabling predictive
maintenance.

NEXT STEPS

RS Industria continues to monitor the bottling

line, playing a pivotal role in supporting Shepherd
Neame’s operations so it can continue to deliver its
award winning premium products.
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