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CUSTOMER OVERVIEW

Laleham Health and Beauty is a contract
manufacturer of global health and beauty

brands and part of the international DCC plc group.
Laleham's portfolio includes beauty, nutritional,
medical and pharmaceutical products and

services, which are manufactured across three

UK sites.
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CLEAR INSIGHT INTO
CONSUMPTION

Enables greater

understanding of usage and

signposts opportunities to
reduce waste.

A

DATA ENABLES
BEHAVIOUR CHANGE

Real-time insight
empowers customers to
turn environmental and
sustainability targets into
action, with immediate
results.

SAVING MONEY,
REDUCING WASTE

18% decrease in energy
usage within one week,
which translates into huge
annual cost savings.

.

EASY AND AFFORDABLE

RS Industria is a quick and
simple solution, with no
significant capital for the
customer required.

18% DEGREASE IN
ENERGY CONSUMPTION



THE PROBLEM

Laleham’s Hampshire-based Alton site had no real insight into electricity

or water consumption at the plant, making it difficult for the business to
determine usage. With no clear metering and only monthly or quarterly bills
available, consumption was costly, with the business unable to identify how and
where it could make savings on daily usage.

With energy prices soaring, and Net Zero on the horizon, Laleham wanted
to find a solution that could shed light on usage, help achieve savings and
identify variations in consumption while improving power factor to generate
efficiencies.
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THE SOLUTION

RS Industria is an innovative cloud-based service
that helps manufacturers access and utilise data
to achieve sustainability ambitions and operational
excellence. With a greater understanding of
consumption, customers can turn insight into
immediate results, driving down waste and
environmental impact while saving money.

Working in partnership with engineering peers

at Laleham’s Alton site, RS Industria solutions
engineers proposed a series of recommendations
that would allow Laleham to monitor water and
electricity consumption and identify where they are
using high volumes of energy.

In turn, increased visibility would allow for
adjustments where usage wasn’t necessary, such
as weekends or during shutdowns, while greater
insight into usage across different days and weeks
could show trends and enable the customer to
make changes accordingly.
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THE OUTCOME

To provide a clear display of consumption for each
unit, an energy metering device was installed on
the mains incomer and area sub-locations.

The results were immediate and significant. Insight
from RS Industria revealed consumption was
averaging 38627kw/week, at a cost of £2704.

Being able to track consumption meant the
customer could identify where to cut usage,
resulting in a 18% decrease within a week. If the
trend continues, Laleham could drive down its
annual electricity bill by £30,000.

Following the initial success of its energy
monitoring application, RS Industria is now
providing real-time water monitoring, with the
installation of an Ultrasonic Clamp On water meter
on the mains tower water supply.



USING RS INDUSTRIA HAS
ALLOWED US TO VIEW OUR REAL
TIME ENERGY CONSUMPTION
AND DRIVE IMPROVEMENT
USING VERY BASIC INITIATIVES
AND ROUTINES, WITHOUT ANY
INVESTMENT OUTSIDE OF THE
PLATFORM ITSELF, PURELY

BY HAVING VISIBILITY AND
ALLOWING US TO ANSWER THE
QUESTION “IS WHAT WE ARE

DOING MAKING A DIFFERENCE?".

NEIL PRATT | ENGINEERING MANAGER

THE LESSONS

Leveraging data and getting closer to consumption
enables the immediate implementation of changes
that can drive down costs and usage to benefit
business and, crucially, the environment.
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NEXT STEPS

The customer is now analysing initial results
gleaned from water monitoring, with the data used
as a subsequent lever to drive changes in practices
and consumption.

Alongside its use in energy efficiency programmes,
RS Industria is employed by a range of customers
to monitor the performance of operational assets.
By delivering insight into the true condition of
critical machinery, customers can reduce downtime
and extend the lifespan of assets while informing a
more precise maintenance strategy.

It is an approach Laleham has already introduced
across key assets, including its filling lines and
mixing vessels. A project team is now in place,
working with RS Industria engineers to monitor
machine reliability and performance, with insight
being used to save time and money and boost
uptime.
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