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How RS Industria is reeling in energy 
insights and casting out waste for the 
UK’s leading scampi producer.
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CUSTOMER OVERVIEW
Whitby Seafoods has grown significantly since the 
company was first founded in 1985 by Graham 
Whittle. Today, the privately owned family-run 
business is the UK’s leading scampi producer, with 
Whitby Scampi eaten by more of the British public 
than any other type. 

Based in the North Yorkshire fishing port of 
Whitby, with a sister site in Kilkeel, Northern 
Ireland, the business proudly sources its scampi 
from British waters, before preparing, breading 
and packing more than one million potions per 
week at its seaside HQ.

BENEFITS 
SUMMARY

RAPID TIME TO VALUE

Impactful savings were 
achieved within weeks, while 
its modular nature can be 
further utilised to deliver 
longer-term success.

DELIVERS GREATER 
VISIBILITY AND CONTROL

Continuous monitoring of 
assets delivers valuable 
insight into site, line, and 
asset consumption, with  
49 locations now under  
real-time scrutiny across 
Whitby Seafoods’ operations.

DRIVES DOWN USAGE AND 
WASTE

RS Industria tracks usage 
in real-time, with resulting 
data analysis used to action 
changes.

ENCOURAGES ENERGY-SAVING 
BEHAVIOURS

Insight can be leveraged to 
encourage energy-saving 
cultures and achieve corporate 
sustainability goals.

UNNECESSARY HIGH ENERGY USAGE WAS IDENTIFIED SAVING £2,200 
IN ENERGY COSTS BY FOLLOWING CORRECT SHUTDOWN PROCEDURE
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THE PROBLEM
The recent volatility in the price of energy combined with the pressing need to 
reduce carbon emissions has turned up the heat for UK manufacturers.

For Whitby Seafoods, a desire to reduce its impact on the environment has 
led to a drive to improve the sustainability of its ingredients and deliver 
transparency of its carbon footprint. 

An overview of consumption at the company’s manufacturing site was proving 
challenging, however. With no insight or ability to understand how much energy 
was being used and where losses were occurring, engineers looking to drive 
down consumption and reduce waste needed help, and fast. 
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THE SOLUTION
RS Industria digitally connects assets to deliver data that 
can be leveraged to reduce energy consumption, saving 
customers time and money. 

Monitoring energy usage to drive out costly waste is 
just one of a series of game-changing benefits that RS 
Industria delivers, with the solution in use across a range 
of industries to enhance yield, reduce downtime and 
increase the productivity of people and plant. 

Working together with RS, Whitby Seafood’s engineers 
have been able to use RS Industria’s continuous 
monitoring capabilities to drive tangible savings and 
deliver clear reductions in energy usage across its site. 

Before implementing the solution, RS worked with the 
customer to identify a total of 49 energy-intensive assets 
to be monitored, including machines in the cold store, the 
ammonia plant room, and the packing and coating lines. 

In order to determine kWh and current, sub-metering was 
installed to show how much energy was being consumed 
and where with hardware digitally enabling data 
collection for analysis in the cloud. 

By gathering continuous, real-time data, the resulting 
insight has given Whitby Seafoods greater visibility of 
variations in individual asset consumption and enabled 
them to identify where usage can be reduced without 
affecting productivity or yield. 

THE OUTCOME
Now, with data visualised on a dashboard, Whitby’s 
engineers have clear access to information showing 
how much energy is being consumed daily, weekly 
and monthly. Alongside insight on variations of usage 
at different times, such as when the site is running or 
inactive, Whitby Seafoods has access to the true cost of 
production. 

Within weeks of installation, RS Industria has enabled 
Whitby’s engineers to identify that the ‘close down’ 
procedure on a Friday for example was not being 
executed properly, with data highlighting that two energy-
intensive assets were being left on over the weekend. 

In the case of a fryer, data immediately flagged high 
consumption when the asset was meant to be in 
shutdown. Furthermore, high energy levels – equivalent 
to and sometimes even higher than when the asset was in 
production mode - were highlighted when the fryer was 
undergoing its weekly clean. 

This insight enabled engineers to immediately investigate 
how the water heating process used during cleaning 
could be better optimised to reduce waste, without 
compromising on the hygiene standards the business 
demands.

HAVING A GREATER 
UNDERSTANDING OF ENERGY 
USAGE IS HUGELY BENEFICIAL 
FOR CUSTOMERS LOOKING 
TO REDUCE ENERGY COSTS 
AND EMISSIONS. DEPENDING 
ON THE LEVEL OF METERING 
AVAILABLE AND THE USE OF 
OTHER DATA COLLECTED BY RS 
INDUSTRIA, IT IS POSSIBLE FOR 
MANUFACTURERS TO IDENTIFY 
WASTE AND VARIATIONS IN 
CONSUMPTION AND IMPROVE 
POWER FACTOR MANAGEMENT 
TO REDUCE COSTS.” 
NATALIE WILMOTT, RS INDUSTRIA  
CUSTOMER SUCCESS EXECUTIVE 

“
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NEXT STEPS
Using RS Industria to monitor particularly energy-
intensive assets like the fryer has provided insight 
that can be turned into immediate action. 

For Whitby Seafoods, the natural step is to extend 
its usage to optimise asset performance and 
lifespan, using continuous monitoring to reduce 
downtime and inform a predictive maintenance 
strategy for greater productivity. 

USING RS INDUSTRIA HAS ALREADY 
RESULTED IN QUICK WINS. WE WILL NOW BE 
ABLE TO LOOK AT THE DATA IN MORE DETAIL 
TO SEE WHERE ELSE WE CAN MAKE BETTER 
AND INFORMED DECISIONS TO DRIVE DOWN 
WASTE AND CONSUMPTION.”
WHITBY SEAFOODS SPOKESPERSON 

“

THE LESSONS
Having continuous and clear insight into energy 
consumption at site and line levels helps drive down 
unnecessary costs and waste. 

It’s just one of a host of benefits that RS Industria 
offers, with customers able to leverage its modular 
nature to unlock further savings, enhance the 
performance and reliability of its operations, and 
boost uptime.



6

RS-INDUSTRIA.COM   |  +44 (0)333 2470235   |  RS-INDUSTRIASUPPORT@RS.RSGROUP.COM


